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CONSTITUTION 
 

1. NAME 
 

The Association shall be known as ‘Elgin Allotment Association’ (hereinafter referred to as the 
Association. 
 

2. AIM 
 

The Association’s aim shall be: - 
 

To provide local communities with allotments, community gardens and garden share schemes so that 
they have the opportunity to be involved in a totally inclusive and accessible activity that will have 
positive outcomes for the individual and the community. These will include health, education, 

lifestyle, social, mental wellbeing, community cohesion and environmental benefits. 
 

3. OBJECTIVES 
 

The Association’s objectives are: - 
 

a.) To work to provide allotments, community gardens and garden share schemes in the Elgin area. 
b.) To represent and promote the interests of plot-holders and cultivators in the Elgin area. 
c.) To create and co-ordinate training programmes for allotment holders and interested groups and 

individuals (including schools). 
d.) To encourage small community projects e.g. cultural and art activities, other events, and      

competitions and award schemes in relation to allotments and cultivation. 
e.) Establish effective links with GP practices and other health and social support organisations in 

order to promote their clients’ involvement in the allotments. 
f.) To encourage plotholders and members to become part of and support local food networks. 
g.) To promote greater understanding of the benefits of allotment gardening among the local 

community. 
h.) To support and encourage organic and sustainable gardening practices. 
i.) To encourage recycling and composting. 

 

4. POWERS 
 

To achieve the above mentioned objectives the Association may: - 
 

a.) Contact the Moray Council and other land owners on behalf of potential and existing plotholders 
b.) Contact other appropriate bodies for assistance, grants and sponsorship 
c.) Create rules that are binding on each allotment holder. 
d.) Use the ‘End on Tenancy and Appeals Procedure’ detailed at Annex A. 
e.) Do anything, which may be incidental or conducive to the furtherance of any of the Association’s 

objectives. 
f.) Under the Data Protection Act members details will only be passed between the 3 Office Bearers 

for official Association business. 
g.) Take out membership of such organisations as are considered to be in the interests of and 

compatible with the objects of the organisation. 
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h.) Purchase, take on lease or exchange, hire or otherwise acquire any property and any rights and 
privileges necessary for the promotion of the said objects and construct, maintain and alter any 
building necessary for the work of the Association. 

i.) The title to all property (including any land or buildings, the tenant’s interest under and lease and 
[so far as appropriate] shall be held in the names of the chair, treasurer and secretary of the 
Association (and their successors in office); any person or body in whose name the Association’s 
property is held shall act in accordance with the directions issued fro time to time by the 
management committee. 

j.) Make regulations for the management of any property which may so be acquired. 
k.) Subject to such consents as may be required by law, sell, let, mortgage, dispose of or turn to 

account all or any of the property or assets of the Association. 
l.) Subject to such consents as may be required by law, borrow or raise money for the objects and 

accept gifts on such terms and on such security as shall be deemed necessary. 
m.) Raise funds and invite and receive contribution from any person or persons whatsoever by way 

of subscription and otherwise provided that the Association shall not undertake permanent 
trading activities in raising funds for the said objects except by means of a company established 
for that purpose. 

n.) Invest the monies of the Association not immediately required, securities or property as may be 
thought fit, subject never  the less to such conditions (if any) as may for the time being imposed 
or required by law and do all such lawful things as are necessary for the attainment of the 
objects. 

 

5. GENERAL STRUCTURE 
 

a.) Membership to the Association shall be confined to persons who are resident in the Moray area 
with priority to residents living in Elgin and whose membership fees are fully paid by the due 
date. 

b.) The Committee will consist of 3 Office Bearers, namely Chairperson, Secretary and Treasurer and 
up to 5 other members from the membership.  

c.) The members of the Committee shall be elected at the Annual General Meeting (AGM) of the 
Association. 

d.) All Committee members must be plotholders.  
e.) Co-option onto the Committee will be permitted as and when required. Other interested 

groups/organisations/agencies will be welcome to attend Committee meetings on an advisory 
capacity and will not have voting rights. 

f.) Membership groups include individuals and family plotholders, community groups and 
organisations each having one vote. 

g.) Non plotholders will not be over one third of the total Association membership. 
h.) A waiting list for plots will be maintained by the Treasurer on behalf of the Association.  The 

waiting list will operate on a simple first come first served basis.  When plots become available 
these are offered first to the oldest names on the list.  As long as there are members on the 
waiting list no member shall hold more than one allotment plot. 

i.) If a member is offered and refuses a plot on 3 occasions, they shall be moved to the bottom of 
the list. 

j.)  All plotholders and members must adhere to the association’s constitution and the rules of the 
specific allotment site which they may have a plot. 
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6. MEETINGS 
 

a.) The Committee shall meet at a minimum of 2 per year, or at the discretion of the Chair or 
Secretary. 

b.) The AGM shall be held each year and no more than 15 months after the holding of the preceding 
AGM.  

c.) Notice, in writing, shall be given of motions or business to be brought forward at an AGM, at 
least 21 days prior to the AGM. 

d.) At the discretion of the chair, relevant business may be discussed at the AGM, without prior 
notice. 

e.) To ensure that AGM business is fully completed, any guest speaker invited to address the 
meeting will do so after the business of the AGM has been completed. 

f.) An Extraordinary General Meeting may be summoned at any time on the request of the 
Committee or 50% of members of the Association, provide that a letter requesting the meeting 
including details of the agenda of the meeting is submitted to the Secretary not less than 21 days 
before the day of the meeting. 

 
7. RULES AND PROCEDURES AT MEETINGS 
 

a.) Chair:  All meetings will be chaired by the Chairperson, or by another Association Member, as 
agreed by those present. 

b.) Voting:  All votes will be decided by a simple majority of the Members present.  In the event of a 
tied vote, the Chair has a casting vote. 

c.) Quorum:  The quorum for Committee Meetings is 3 committee members, for other meetings it 
shall be 6 committee members.  

d.) Attendance at meetings:  persons not attending meetings of the Committee without apologies on 
three consecutive occasions will be deemed to have forfeited their right to be informed of future 
meetings, and will be removed from the Committee. 

e.) Disputes:  In the event of any dispute over the conduct of a meeting, the Chair’s decision shall be 
final. 

f.) Resolutions:  Any member may propose a resolution for discussion at a General Meeting.  To 
ensure that a resolution is discussed, it should be submitted, in writing to the secretary, along 
with the names of the Proposer and a seconder, in time for it to be circulated to the members 
21days in advance of the relevant meeting.  Any member may propose a resolution at a General 
Meeting, but in this case, it will be the Chair’s decision whether or not it will be put to the 
Meeting. 

 
8. FINANCE 
 

a.) All monies raised by or on behalf of the Association shall be applied to further the objects of the 
Association stated above and for no other purpose.  

b.) No member of the Committee shall normally be paid fees or receive any remuneration other 
than out-of-pocket expenses. 

c.) The Treasurer shall keep proper accounts of the finances of the Association. 
d.) An audited statement of accounts for the last financial year shall be submitted by the Committee 

to the AGM. 
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e.) A bank account will be held in the name of Elgin Allotment Association. Three members of the 
Committee, one of whom must b the Treasurer, shall be nominated to sign cheques on behalf of 
the Association. All cheques must be signed by two of the authorised signatories.  

f.) Members of the Committee shall bear no personal liability in respect of the commitments of the 
Association whether financial or otherwise. 

g.) The Annual Association Membership Fee shall be determined at the previous year’s AGM.  
Members will be notified of any proposed changes in Fee, at least 21 days prior to the AGM. 

h.) The due date for the payment of fees is normally the AGM or within 21days of the AGM, at the 
Committee’s discretion. 

i.) In addition to the Association Membership Fee, members having accepted an allotment will be 
liable for an Annual Rent paid either to the Allotment Association or direct to the allotment 
provider where such exists. 

 
9. AMENDMENTS TO THE CONSTITUTION 

 

Amendments to the Constitution can only take place at the AGM or at an Extraordinary General 
Meeting called for this purpose.  Amendments to the Constitution can only be made if more than 
50% of voting members attending the AGM or EGM are in agreement.  Amendments to the 
Constitution must be submitted to the Secretary in writing no later than 21 days prior to the date of 
the AGM or EGM called for this purpose. Such alterations shall take into account the status of the 
Association as required by the Inland Revenue. 
 
10.  DISSOLUTION OF THE ORGANISATION 
 
If the Committee by a simple majority decides at any time that, on the grounds of expense or 
otherwise, that it is necessary or advisable to dissolve the Association, it will call an Extraordinary 
Special Meeting giving 21 days notice of such meeting. If such decision is confirmed by a two-thirds 
majority of the votes cast in relation to the resolution at such meeting, the Committee shall sell such 
of the assets of the Association as they may consider appropriate for the best price reasonable 
attainable and settle the debts and liabilities of the group. 

 
Any assets remaining after the satisfaction of all debts and liabilities, including the                          
return of those items and assets advanced or on loan to, shall be given or transferred to a recognised 
charitable body with similar charitable purposes. 

 
 

 
Adopted at the AGM held on       at       
 
Name:        
 
Office held:       
 
Signed:       
 
Date:       
 

Name:       
 
Office Held:       
 
Signed:       
 
Date:       
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END OF TENANCY AND APPEALS PROCEDURE 

 
EAA wants allotment sites to be both productive and attractive places, and we have produced rules 

and guidelines to explain your responsibilities as a plot holder. This procedure explains what will 

happen if the rules are broken. EAA will try to help you to fulfil your responsibilities if at all possible. 

In extreme circumstances, EAA can end your tenancy.  

 
If there are special reasons why you cannot fulfil your responsibilities as a plot holder (illness, for 

example), please let EAA know. This information will be kept confidential and may affect the 

strictness with which the rules are applied.  

 
'Keep your plot (and shed, tools etc) in good order'  

1. If a plot is not being kept in good order, the EAA committee will send you a letter detailing the 

problem. You then have 14 days to put things right, or to satisfactorily explain the reason for the 

lack of good order.  

2. If there is neither an improvement in the plot nor an explanatory letter, a final warning letter will 

be sent, again giving you 14 days to put things right.  

3. If no improvements are made and there is no satisfactory explanation, a further letter will be sent 

to end your tenancy.  

4. You can appeal against this within 14 days. You need the written support of two other plot 

holders and must state the reasons why your tenancy should continue.  

5. We will consider your appeal and respond within 14 days. A decision will be made based on a 

simple majority.  

 
Other rules  
If other rules are broken, a similar procedure will be followed:  

1. We will send you a letter outlining the problem and asking you to put this right or  

provide an explanation within a certain period of time.  

2. We will send a second letter that wiJl be a final warning.  

3. We will send a letter ending your tenancy.  

4. You can appeal within 14 days.  

5. We will consider the appeal and respond within 14 days.  

 
The EAA committee's decision is final. 
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END OF TENANCY AND APPEALS PROCEDURE – FIRST WARNING 
 

Dear:       
 
Subject:       
 
Date:       
 
EAA wants our sites to be productive and attractive places.  
 
We are concerned that your plot is:  

 Not fully cultivated  
 Excessively weedy  
 Untidy/neglected  
 Other       

 

Please let us know if there are reasons why you have been unable to get to your plot recently (illness, 

for example), if you need help on your plot, or if you no longer wish to be a plot holder.  

 

Otherwise, could you please improve the condition of your plot?  

 

We need to see your plot put right within 14 days. If we do not see improvements within this time, or 

receive a satisfactory explanation from you, we will send out a final warning letter.  

 

Yours sincerely  

 

 

 

 

On behalf of the Elgin Allotment Association 
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END OF TENANCY AND APPEALS PROCEDURE – FINAL WARNING 
 

Dear:       
 
Subject:       
 
Date:       
 
EAA wants our sites to be productive and attractive places.  
 
We are still concerned that your plot is:  

 Not fully cultivated  
 Excessively weedy  
 Untidy/neglected  
 Other       

 

Please let us know if there are reasons why you have been unable to get to your plot recently (illness, 

for example), if you need help on your plot, or if you no longer wish to be a plot holder.  

 

Otherwise, could you please improve the condition of your plot?  

 

We need to see your plot put right within 14 days. If we do not see improvements within this time, or 

receive a satisfactory explanation from you, we will send out a letter ending your tenancy. 

 

Yours sincerely  

 

 

 

 

On behalf of the Elgin Allotment Association 
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END OF TENANCY AND APPEALS PROCEDURE – ENDING OF TENANCY 
 

Dear:       
 
Subject:       
 
Date:       
 
EAA wants our sites to be productive and attractive places.  
 
Despite recent reminders drawing attention to and warning you about the neglected state of your 
plot and allowing you time to undertake improvements, it remains in an unsatisfactory condition. 
 
As the terms of your allotment lease have now been broken, I have no alternative but to terminate 
your tenancy agreement. 

Please arrange to remove from the plot any tools/equipment that were not present at the time you 
accepted the lease. Tools/equipment or other effects not removed within 14 days of the date of this 
letter may be disposed of by the Elgin Allotment Association.  

If you wish to appeal against this Termination of Lease Notice you must do so in writing within 14 
days of the above date with the written support of two plot holders. The appeal should detail the 
reasons for the lack of improvement and the reasons why the termination letter should be 
withdrawn.  

The Elgin Allotment Association Committee must consider the appeal and reply to the plot holder 
within 14 days of receipt of the appeal.  

 

 

Yours sincerely  

 

 

 

 

On behalf of the Elgin Allotment Association 
 


